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2. Process award 
from grantor in 

GEARS

3. Receive notification 
subgrant funds 

available to program

4. NOFA issued and 
entered into GMS

7. Receive Grant 
Award 

Information/Notifications 
when reports due

11. Receive report 
on sub-grant 

1. 
Award 
Grant 
and 

provide 
reimbursement 

info

End of 
process
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5. Notify relevant 
members in 

database of NOFA

Could potentially 
generate NOFA  
from template in 

GMS and send to 
web team once 

submitted on GMS

6. Receive NOFA 
information

Li nk t o 
I nt ake,  r evi ew,  

awar d

9. Generate 
reports

10. Pull report 
from template or 
generate other 

report

Systems will 
usually allow you 
to have pre-made 
reports and many 

have report 
building 

functionalities

Li nk t o 
r epor t i ng
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